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1. Executive Summary

📌 KEY JUDGMENT:
The Zangezur Corridor, formally designated the Trump Route for International Peace and 
Prosperity (TRIPP), is an active infrastructure programme with a confirmed American 
institutional stake, a Turkish construction timeline, and an Armenian political decision still 
pending.

This briefing applies the Dynamic Domino Effect (DDE) framework to map how the 2020 
Nagorno-Karabakh war and the 2025 US-brokered peace declaration have propagated through 
the South Caucasus. The DDE framework distinguishes between actors (states and institutions 
that make decisions) and constraints (legal, diplomatic, or physical barriers that limit what 
actors can do). This distinction is critical — conflating the two obscures where agency lies and 
where structural limits begin.

Construction on Armenian territory is planned for 2027, but the timetable faces substantial 
delay risk. The corridor’s operational viability depends on four unresolved variables:
1. Armenia's political capacity to complete constitutional changes.
2. The future of Russia's railway concession.
3. Iran's tolerance of a US-backed project on its border.
4. The durability of American commitment beyond the current administration.

 CRITICAL STRATEGIC RISK:⚠️
The most serious risk to the corridor's development is not internal to the project. It is 
regional escalation. The 2026 Iran war, which began on 28 February and remains unsettled, 
directly affects the security environment in which the corridor is being built.

2. Current Status: What is Confirmed, What is Reported

CLASSIFICATION METHODOLOGY:
[CONFIRMED - GREEN]: Claim traces to an official government statement, signed legal 
document, or verifiable database.
[REPORTED - AMBER]: Comes from credible regional media or secondary intelligence sources; 
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requires confirmation against primary documentation.
[UNVERIFIED - RED]: No reliable primary or secondary verification could be established.

Project Element Status Label Key Operational & Legal 
Details

Sources cited

TRIPP Development 
Company

[CONFIRMED - 
GREEN]

Equity split: US 74% / Armenia 
26% for initial 49-year term 
(extendable +50 yrs to 51% 
US / 49% Armenia). 
Ownership changes require 
bilateral government 
approval. Approved by US 
DFC on 3 June 2026.

Armenian Govt 
Statements, 
Armenpress, 
JAMnews, Arka

TRIPP+ Enterprise 
Fund

[REPORTED - 
AMBER]

Expanded from $201m to 
$402m per USAspending 
records (16 July 2026). $201m 
described as a 'floor'. Fund 
covers 8 countries across 
South Caucasus and Central 
Asia (regional, not corridor-
specific).

USAspending, 
Armenpress, Hetq, 
OC Media, 
Caucasus Watch

Azerbaijani 
Infrastructure 
Progress

[CONFIRMED - 
GREEN] /
[REPORTED - 
AMBER]

Highway section 'almost 
complete' (Aliyev statement, 
11 Aug 2026). Railway in 'final 
stage': 110.4 km line total; 
75.6 km main track built as of 
early 2025. Older 95%/75% 
figures are outdated 2025 
metrics.

Presidential 
Statements, APA, 
Official Railway 
Statements

Armenian 
Construction 
Timeline

[REPORTED - 
AMBER]

Azerbaijani FM expects work 
to start in 2027. Early 2027 
groundbreaking has support 
from Armenia’s ambassador 
to the US and President 
Aliyev. Earlier 2026 targets 
were missed.

Eurasianet, APA, 
Regional Press
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3. Stakeholder Interests

3.1 United States

Washington's interest is strategic and institutional. The 74% stake in the TRIPP Development 
Company gives the US direct operational leverage over the corridor's governance for at least 49 
years. The reported fund increase, if confirmed, would signal sustained engagement, though it 
is a regional fund rather than corridor-specific. The US is converting a diplomatic victory into a 
durable institutional presence.

3.2 China

Beijing's interest is economic and strategic. China has invested in Caspian port infrastructure 
and has seen its container transit on the Middle Corridor grow sharply. The corridor offers 
China a land-based alternative to maritime chokepoints and Russian transit routes. China is 
using the corridor to diversify supply chains without seeking political control over it. (Note: 
specific Chinese investment figures require external verification.)

3.3 Türkiye

Ankara views the corridor as a strategic imperative. It creates a direct overland link to the 
Turkic world and Central Asia, bypassing Iran. A groundbreaking took place on 22 August for the 
224-kilometre Kars–Dilucu line, built by Kalyon. Analysts have questioned whether the 
groundbreaking marked real construction, noting no visible construction tender. An October 
2026 report indicates work is continuing. (Sources: Eurasianet, Railway Gazette, Azernews.)

3.4 Iran

Iran's position has evolved from outright opposition to conditional acceptance. Iran's 
ambassador to Armenia stated that Tehran would accept the corridor if Armenia's territorial 
integrity is preserved and no US military or security presence is established near the border. 
The second condition is broader than 'no US troops' — it extends to US companies creating a 
security threat. This is not a formal foreign ministry position. Tehran continues to object to the 
term 'Zangezur', which it has clearly opposed. IRGC hardliners have described the project as a 
security threat, though the specific wording is unverified. (Sources: Armenpress, MassisPost, 
Asbarez, Caucasus Watch.)
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🛑 CRITICAL CONTEXT: THE 2026 IRAN WAR
US and Israeli strikes on Iran began on 28 February 2026. Drones struck Nakhchivan on 5 
March — allegedly launched from Iranian territory. A ceasefire and June memorandum 
were followed by renewed fighting.
On 8 October 2026, President Trump stated the US "will not be attacking Iran at any time 
before the Midterm Elections." On 9 October, however, when asked why the US was not 
acting now, he replied: "We may. I mean, we'll see." At a New York rally that evening, he 
warned Iran to give the US "everything" or face further action.
This war directly affects Iran's posture, Nakhchivan's security, and the regional trade 
environment. It is the single largest regional risk to the corridor. The volatility in 
Washington's public position between 8 and 9 October underscores that the conflict 
remains unresolved and the strategic environment remains unpredictable.
(Sources: Axios, 8 October 2026;https://www.axios.com/2026/10/08/trump-iran-strikes-
midterm-elections. Jerusalem Post, 9 October 2026 
https://www.jpost.com/international/article-911194.)

3.5 Russia

Moscow's influence in the South Caucasus has declined, but it retains one critical lever: 
Armenia's railway system has been operated by Russian Railways since 2008. The contract runs 
for 30 years, to 2038, with a 10-year extension option. This is a contractual fact, not merely a 
report. On 7 October 2026, Prime Minister Pashinyan stated that Armenia has legal grounds to 
terminate the concession but prefers a 'friendly solution' — specifically, asking Russia to sell its 
rights to a third country acceptable to both sides. He has floated a full or partial sale. (Sources: 
Arka, CivilNet.)

3.6 Armenia

Armenia's economy remains structurally fragile. The economy minister stated that gold re-
exports were nearly 50% of 2024 exports, but that this mechanism had practically ceased since 
early 2025. The 2024 figure was a spike that has since unwound. The corridor offers Armenia a 
new outlet to Europe and Türkiye, but it also raises sovereignty concerns.

 CRITICAL CONTEXT: THE JUNE 2026 ELECTION�
Civil Contract won 49.8% of the vote but fell short of the two-thirds majority needed to call a 
constitutional referendum. That referendum — on removing territorial claims against 
Azerbaijan — is the real political constraint on the corridor's timeline. Without it, the peace 
treaty and the corridor's legal framework remain incomplete.

https://www.axios.com/2026/10/08/trump-iran-strikes-midterm-elections
https://www.axios.com/2026/10/08/trump-iran-strikes-midterm-elections
https://www.jpost.com/international/article-911194
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3.7 Georgia

Georgia is often portrayed as the corridor's loser. A TRACECA analysis cited by CESD warned 
that 'except for Georgia, everyone has a certain economic dividend'. But this framing is 
incomplete. Georgia's maritime cargo grew in 2024, and its ports handled more tonnage than 
its railways. Georgia's ports and intermodal services give it complementary advantages that a 
land-only corridor cannot replicate. Georgia is upgrading its own infrastructure rather than 
opposing the corridor. (Note: specific tonnage figures require verification against Georgian port 
authority data.)

4. The Constraints: What Actually Limits the Corridor

In DDE terms, the real constraints are not states but the specific legal, diplomatic, and political 
barriers that shape what states can do.

Constraint 1: The Russian Railways Concession — The South Caucasus Railway concession, 
valid until 2038, gives Moscow operational control over Armenian rail infrastructure. Whether 
the roughly 42-kilometre TRIPP rail line falls under this concession is contested. Pashinyan has 
said freight could go from Nakhchivan directly into Türkiye, bypassing the Armenian network. 
The extent to which this concession blocks the corridor's Armenian segment remains an open 
legal question. Its legal effect on TRIPP therefore remains uncertain.

Constraint 2: Iran's Conditional Acceptance — Iran has not blocked the corridor, but its 
conditions — no US security presence, Armenia's territorial integrity — define the outer limits 
of what Tehran will tolerate. This is a diplomatic constraint.

Constraint 3: Armenia's Political Capacity — The corridor's construction timeline depends on 
Yerevan's ability to complete the constitutional changes that Azerbaijan has demanded. The 
June 2026 election result, which fell short of the supermajority needed for a referendum, 
makes this constraint more binding.

Constraint 4: Construction and Coordination Risk — The corridor is multimodal — rail, road, 
and potentially energy infrastructure. Coordination across three countries, multiple 
construction contracts, and different regulatory regimes creates operational risk that no single 
actor controls.
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5. Economic Projections: What the Corridor Will and Won't Do

📊 KEY ECONOMIC FINDING:
The corridor will primarily carry non-oil freight. New energy pipelines along the route 
appear neither necessary nor efficient, given existing infrastructure and the green energy 
transition. Claims that the corridor will significantly reduce European energy costs are not 
supported by the evidence. (Source: CESD p. 4, citing Nuttall.)

• Design Capacity: The 15 million tonnes per year figure is design throughput capacity for the 
integrated rail system, as stated by Azerbaijani officials. It is not a traffic forecast.
• Transit Time Reduction: Any time savings apply specifically to the Syunik/Nakhchivan 
segment, not to door-to-door China–Europe transit. Claiming a 12–15 hour reduction for the 
entire route conflates segment-specific gains with global supply chain performance.

Table 2: Middle Corridor Operational Data (2026, differing reporting periods)

Reporting Entity TEU 
Container 
Volume

YoY Growth Block / Container 
Trains

Train Growth

KTZ (Kazakhstan 
Railways)

44,200 TEU +58% 419 container 
trains

+84%

ADY Express (Azerbaijan 
Railways)

53,574 TEU +11% 416 block trains 
(Jan–Sept)

+40%

*Note: These metrics represent different measurement series and reporting periods; they 
should not be combined.

6. DDE Transmission: How the Shock Became a System

The Dynamic Domino Effect follows a sequential multi-stage propagation process:
1. Initial State: A South Caucasus defined by unresolved conflict, Russian dominance, and 
limited East-West connectivity.
2. Shock: The 2020 Nagorno-Karabakh war, followed by the 2023 Azerbaijani offensive.
3. Immediate Reaction: The 2025 US-brokered peace declaration and the TRIPP framework.
4. Transmission: Infrastructure investment, US institutionalisation, Turkish construction, 
Azerbaijani progress on its section.
5. New Constraints: The Russian railway concession, Iran's conditions, Armenia's political 
timeline, the unsettled regional security environment.
6. Actor Adaptation: The US institutionalises its role; Türkiye accelerates construction; Georgia 
upgrades its ports; Armenia explores alternative railway management.
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7. Altered State: A corridor that is being built, but whose operational terms are still being 
negotiated.

🔄 TRANSMISSION ANALYSIS:
The transmission process is not purely amplifying. The evidence is mixed: construction has 
slipped, the Armenian section has not started, and the regional security environment has 
deteriorated. The outcome is not predetermined. The constraints listed above could slow, 
reshape, or redirect the corridor's development.

7. Risk Assessment

Risk Factor Likelihood Impact 
Level

Timeframe Operational Context 
& Comments

Regional Escalation (Iran
–Israel/US)

Likely Critical Ongoing War began Feb 2026. 
Trump's position 
shifted between 8–9 
Oct (from "no strikes" 
to "we may"). The risk 
remains high and 
volatile; the conflict is 
unresolved and the 
strategic environment 
remains 
unpredictable.

Construction Delay 
Beyond 2027

Likely Medium 6–18 
months

Driven by political 
delays in Yerevan & 
engineering surveys.

Armenian Political 
Instability

Roughly even 
chance

High 6–24 
months

June 2026 election 
result complicates 
constitutional 
referendum.

Russian Railway 
Obstruction

Roughly even 
chance

Medium 6–18 
months

Concession contract 
valid to 2038; legal 
dispute likely.

Iranian Hybrid 
Disruption

Unlikely High Ongoing Tehran favours 
diplomacy.
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🔗 RISK INTERDEPENDENCE NOTE:
These risks are not independent. Regional escalation would affect every other variable — 
Iran's posture, Armenia's politics, construction timelines, and investor confidence.

8. Indicators to Watch

1. Armenian Constitutional Referendum: Any progress toward removing territorial claims 
against Azerbaijan.
2. Russian Railway Concession Negotiations: Any agreement to sell rights to a third country.
3. Iranian Military Activity: IRGC movements near the Armenian border or Nakhchivan.
4. US Funding Announcements: Further increases to the TRIPP+ Fund.
5. Azerbaijan-Armenia Border Demarcation: Progress would reduce political risk.
6. Middle Corridor Volumes: Continued growth would confirm commercial viability.
7. Regional Escalation: Further US or Israeli strikes on Iran, or Iranian retaliation.

9. Conclusion

The Zangezur Corridor could reshape the South Caucasus. Construction on Armenian territory is 
planned for 2027, but the start date depends on political decisions in Yerevan and the handling 
of Russia's railway concession.

The risk table rates a delay beyond 2027 and regional escalation as 'Likely'. The corridor's 
development is therefore not guaranteed, and its timetable is not fixed. The question is under 
what conditions, at what speed, and in what security environment it could operate.

For Levant Risk Management clients, the corridor presents opportunities in logistics, 
construction, and non-oil trade. The risks are real. The most serious is regional escalation, which 
would affect every other variable. The next most serious is Armenia's political capacity to 
complete the constitutional changes required for the corridor's legal framework.

The DDE framework shows that the corridor is not just a transport link — it is a system whose 
terms are still being written.

Prepared by: Rustam Taghizade, Geopolitical Analyst
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